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Final Evaluation Report


We ask all grant recipients to complete a project evaluation that helps us to assess the success of your project. 

We understand that projects often do not follow the predicted course, but knowledge of your experiences is valuable to us and to others who may be undertaking similar work—remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 

Please DO NOT fill in and submit this form until the project has been completed.

Please complete this evaluation report in English and refer to the reporting guidelines. We may ask for more information or a revised report if we have follow-up questions or feel information is missing. Note that edits may be made before posting on our website, so please provide the report in MS Word format (not PDF).

Your final budget should be submitted separately, using the Excel template sent with your offer letter. 

Please email both the completed report and budget to jane@rufford.org. 



	Your Details

	Full name
	

	Project title
	

	Application ID
	

	Project start date
	

	Project end date
	

	Date of report submission
	






Outcomes, indicators and activities

1. Indicate the level of achievement of the project’s original expected outcomes. Include a brief explanation of the activities conducted and your key findings, providing specific, measurable outputs, based on the indicators in your project proposal (e.g. number of camera traps deployed). 

	Expected outcome
(as per project proposal)
	Level of achievement
	Indicator
(as per project proposal)
	Summary of activities and outputs

	
	Please select..	
	

	
	Please select..	
	

	
	Please select..	
	

	
	Please select..	
	

	
	Please select..	
	

	
	Please select..	
	




2. If relevant, describe any other important or unexpected outcomes of your project. Feel free to include evidence (e.g. maps, tables and figures).



Challenges

3. Explain any challenges that arose during the project (e.g. severe weather, broken equipment, delay in obtaining research permits, etc.). Were you able to overcome these? If so, please explain how. 


 
4. Were there any changes to the project plan or any activities that you were unable to carry out or had to adapt? (If these changes impacted your budget, please include amounts in the budget section only.)

 
Community and other stakeholder involvement

5. Were any local community members or other stakeholders involved in the project (e.g. fishers assisting with data collection)? Please describe who and their involvement. Disaggregating gender data is important for highlighting diversity, equity and inclusion. When quantifying stakeholder engagement, please state how many women and men were involved.


6. Describe if local communities and other stakeholders have benefitted from the project. Did local communities present any resistance to the project at any stage?


7. If you have observed any behaviour change by stakeholders as a result of your project, please explain the change and how you have measured this. We understand that behaviour change can take a long time, but any progress towards this is useful to include.


Communications and results dissemination

8. Have you or will you share your findings with relevant stakeholders? Please fill in the table below to explain who with and how. 
	Type of stakeholder
	Name of stakeholder (e.g. specific government entity or department)
	What you have or will share (e.g. data, key results, recommendations)
	How you have or will share this (e.g. reports, workshops, meetings)

	Select..	
	
	

	Select..	
	
	

	Select..	
	
	



9. Do you plan to share your data or findings with the relevant IUCN Species Survival Commission Specialist Group? If so, which group?


10. Do you plan to submit a manuscript to a peer-reviewed journal? If you have already published a paper/s relating to this or a previous Rufford Small Grant, please include the DOI link here.


11. Have you or do you plan to present your project findings at any conferences?


12. Did you develop any outreach materials, and have you shared your project on social media, websites or through other media? Please fill in the table below and, where possible, provide links or images.
	Item
(e.g. poster, documentary, news article, social media post)
	Type of material
	Target audience
	Level of dissemination (i.e. number of products printed/number of social media followers/number of radio listeners)
	Link (if relevant)

	
	Select..	
	
	

	
	Select..	
	
	

	
	Select..	
	
	

	
	Select..	
	
	




Going forward

13. Are there any plans to continue this work? Outline the important next steps.


14. Do you intend to apply for another Rufford Small Grant or funding from another donor? 


Personal capacity and professional development

15. Has the project helped you personally or in your career?

a) Experience (e.g. time in the field, stakeholder engagement): 


b) Skills (e.g. technical skills, leadership skills, fundraising, proposal and report writing):


c) Qualifications (academic or other):



Other

16. Which of the Global Biodiversity Framework 2030 Targets does your project address? List as many as applicable (e.g. Targets 2 and 4).


17. Did you use the Conservation Evidence website when planning your project, and was this helpful? If your project provides useful information about what worked or did not work, please consider sharing it through Conservation Evidence.


18. Did The Rufford Foundation receive any publicity during your project (such as including the Foundation logo on outreach materials)? If yes, please describe how. 


19. Provide a list of all the members of your team and briefly describe their role in the project.



If not already provided, please include some photos from your project, along with brief captions and copyright information.



Please ensure you also submit a final budget, using the Excel template sent with your offer letter. 



Any other comments?
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